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Contextual competences
Project orlentation
Programme orlentation
Portfollo orlentation
Project programme & portfollo Implementation
Permanent organisation
Business
Systems, products & technology
Personnel management
Health, security, safety
& environment
LEL
Legal Technical competences
1 Project management success
Behavioural competences [ p———
Leadership Project requirements & objectives
Engagement & motivation Risk & opportunity
Self<ontrol Quallty
Assertiveness Project arganisation
Relaxation Teamwork
Openness Problem resolution
Creativity Project structures
Results orlentation Scope & dellverables
Efficlency Time & project phases
Consultation Resources
Negotiation Cost & finance
Conflict & crisls Pracurement & contract
Rellabliity Changes
Values appredation Control & reports
Ethics Information & documentation
Communication
Start-up
Close-out
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Project
Audit

Post
Mortem

Project
Evaluation

Project
Debrief

Project
Appraisal

After Action
Review

Project
Assessment

Lessons
Learned

Post Project
Review

Post
Review
Post Project \wClose-ou
Implementation
Meeting

Project
Lessons
| earned
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* Time * Human Resources
« Integration  * Cost « Communications
* Scope  * Quality
* Risk

* Procurement
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