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Regression Statistics
Multiple R 0.974204
R Square 0.949074
Adjusted R
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Standard Error 148.2574
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ANOVA
Significance
dar SS MS F F
Regression 1 4096320 4096320 186.3637 8.61E-08
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Standard Lower Upper
Coefficients Error t Stat P-value Lower 95% Upper 95% 95.0% 95.0%
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fhe Effects of JIT Praduction at Hewlett-Packard

Just-in-Time
Production

\

Heightened Awareness

of Problems and o I
Problem Causes —'
: Faster Feedback
] on Dofects
Ideas for Ideas for Ideas for e
Cutting Improving Controlling
Production JIT Delivery Defacts
Run Quantities Performance 1
:.j_]?r-ogﬂlﬂir:fu"' [ Fastar 2 fi‘.' - Scrap, Quality | £
Y Reductions = L Deilvary i Gt Control Al
Less Indirect Costs for;
Lars Interest on Idie !nmnmw.
e Srine Space and Equipment to Fewer Less
Shitna Ham‘dle Inventory, Rework Materials
Syster nvenlory Labor-Hours Wasta
Accounting, Physical
Inventory Control

' \ Y !

Less matarials, labor, and indirect inputs for the same or higher output = higher productivity
\Less inventory in the system = faster market response 1o changed demand

Less detailed accounting and physical records = lower staff costs
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